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Overview of 2010
The year 2010 brought a lot of changes for the Worldwide Team as the impact of the financial
crisis continued to affect our work.
Financial challenges:
A severely reduced budget in 2010 meant that the Worldwide Committee and staff team had to
be very stringent and focused in prioritizing areas of work to support during the year. Partly due
to financial challenges and also a growing awareness of the difficulties with sustainability and
impact assessment of our Worldwide Grants Programme, this was one of the areas that was
highlighted as needing to be reviewed. To maximize potential, and enable Mothers’ Union to be
as effective and empowering as possible, there is a need to constantly reflect on whether the
way we do things is the best way. After many years of supporting vital Mothers’ Union work
around the globe through applications for grants made to the Overseas Development Fund, in
2010 the Worldwide Grants Committee and staff team felt that a time of reflection and review
was necessary.
In practice this means that since March 2010 and for 2011 at least the Grants Committee are not
accepting any new grant applications other than salary and travel for Mothers' Union
Coordinators. Salary and travel grants for approximately 250 Mothers’ Union Coordinators
(Workers) as well as the three Central Programmes expenditure remain a priority but budgets
were frozen at 2009 levels. Unfortunately, the travel budgets for MU Coordinators had to be
reduced by around 73% in most cases. This situation is set to remain throughout 2011.
Staff update:
In the last two years, we have said goodbye to Hannah Rounding and Clare Askew. This initially
reduced the team to four members:
Nicola Lawrence - Head of the Worldwide Team - is in charge of managing the Action and
Outreach Worldwide Team.
Naomi Herbert - Senior Central Programmes Officer - is in charge of the Literacy, Family Life and
Parenting Programmes.
Robert Dawes - Worldwide Coordinators’ Programme Officer - is in charge of developing the
programme that employs around 300 Mothers’ Union Community Development Coordinators
worldwide.
Sarah Jupe – previously Worldwide Grants Officer, now Regional Development Officer - has a
particular focus on Sudan, Congo and Ethiopia.
In October 2010, after being without a team administrator for 12 months, we welcomed Loretta
Okoh (far right) to the team who is now working with us as a temporary part-time administrator.
Worldwide
Team
(together with
Jane, Ursula and
Anneli from the
Britain and
Ireland Team)
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New Focus areas:
The closing of the Grants Programme was not an easy decision to make but it opened up new
opportunities for Mothers' Union to develop more focus and prioritize.

Developing Provinces
Most trips conducted in 2010 were aimed at developing the capacity of Provinces to strategize
and determine priorities for the Mothers’ Union within their country. This included trips to
Zambia, Uganda, Congo, Malawi and Sudan where issues such as future strategy, sustainability,
priorities and activities, resources and fundraising were discussed.
We are increasing the sustainability of the Mothers’ Union Coordinator’s Programme as
approximately £400,000 are currently sent to around 30 different countries to provide support to
Mothers’ Union development staff.

Building on a strengths based approach
A strengths based approach involves helping a community to recognize and use the resources
and skills that they already have in order to improve their community. It is a process that equips
local people with a vision for determining their own future with their own resources. Having
observed the success of the strength based approach in the Congo, we wish to extend the
methodology to other countries. Essentially, the strength based approach is a method of
mobilizing the church to utilize local resources and be less dependent on outside help. This is
something the Central Programmes have successfully advocated and it helps to increase
community cohesion as well as encouraging a “can-do” attitude.

Networking
Networking with like-minded organizations has also been a priority during 2010. The success of
the Five Talents Partnership has encouraged us to seek closer relationships with organizations
such as Sudan Church Association, Salisbury-Sudan Link, Congo Church Associations, USPG and
CHGN (Community Health Global Network) who have helped us develop expertise in areas such
as health and have encouraged us to seek a unified approach to needs in the global church.

Update on the Central Programmes: Literacy, Parenting and Family Life
Family Life Programme:
Currently, the Family Life Programme is only operating in 10 out of 34 Dioceses in Uganda. Plans
to apply for external funding to extend the high successful programme to the other Dioceses are
under way. The Family Life Programme is a community mobilization programme that equips
communities through trained facilitators to identify their own needs and address them through
local resources. There are around 300 groups that are engaged in different communal activities
that address issues such as HIV/AIDS, Human rights abuses, ill health and lack of sanitation as
well as environmental degradation and lack of food security.
“Before the programme we were so backward. We

had no toilet, vegetable garden or rubbish pit and
our stove was not efficient. We would throw rubbish
everywhere in our compound, didn’t boil water. The
programme gave us knowledge and skills to
improve our health and sanitation. We have good
latrines, we boil our water, we grow vegetables and
bananas. We plant coffee and have a merry go
round with savings of 150,000 (Uganda shillings). I
have learnt a lot about love and unity.”
Janet, Kitany women’s group, Sebei
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Parenting Programme:
The Parenting Programme is continuing to expand at a rapid pace and is currently located and
successfully operating in the following countries: Barbados, Guyana, Jamaica, Kenya, Rwanda,
Trinidad and Tobago, Uganda, Nigeria and Australia, Canada and USA. In 2011, the programme
will expand to the Solomon Islands in Melanesia; Belize and the Windward Islands in the
Caribbean. At the end of 2009, Sheran Harper the Diocesan President of Guyana was selected as
Worldwide Parenting Programme Trainer. Since then she has been travelling around the world on
behalf of Mary Sumner House and the Mothers’ Union to introduce the Parenting Programme
elsewhere such as the USA. In March 2011, Sheran will be travelling to Melanesia to conduct a
Training of Trainers and programme implementation.
Stories and impact assessments have been very encouraging as they demonstrate how
communities and families have responded and changed. A change of attitude towards parenting,
greater community cohesion, more girls going to school and husbands being involved in
household affairs are only some of the examples of the impact that the programme has had on
families and communities.

“When we meet we share ideas with
others, we also have a project of rearing
hens, so the children can eat eggs. We help
others look after their children and invite
others to come, we’ve learnt about hygiene
and you notice that everyone is clean as
we wash ourselves. Concerning AIDS, we
learnt about it and went for blood testing.
Some of us are positive, as well as our
children, but we give them advice and care
for those in their homes. Concerning
children and violence, there are lots who
live alone or with others, some are
suffering because of violence, we approach
them and show them love. These are some
of the challenges a parent faces – among the group members are MU members, widows and
orphans.”
“It has helped me to become a better parent to my children and befriend them”
“It has helped me have time with my own children. In our culture parents do not have time with
their children. The programme has therefore helped parents know the importance of sitting
together as a family to discuss issues”
Literacy and Development Programme:
The Literacy and Development Program (also known as Literacy & Financial Education
Programme) started as a joint initiative in 2000 across Burundi, Malawi and Sudan. The
Programme has been a huge success in each country and additional funding has been secured in
Burundi and Sudan to incorporate a business and enterprise development and savings component
into the programme. In 2010, a Five Talents Representative lived in Malawi for six months and
worked with the Mothers’ Union and the Literacy Programme Trainers to evaluate current
business skills and savings activities amongst the different circles. She was also building capacity
of the Trainers and MU Coordinators across the four Dioceses. Malawi has certified around 15,000
people literate since 2000. Please see respective articles below for more information on the
Burundi and Sudan Literacy Programme.
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Overseas Travel by the Worldwide Team – 2010 Summary
February 2010
Burundi, by Naomi Herbert
Sudan, by Naomi Herbert
April 2010
Kenya, by Naomi Herbert
May 2010
Malawi, by Robert Dawes and Nicola Lawrence
Kenya, by Robert Dawes, Naomi Herbert and Clare Askew
June 2010
Mt Kilimanjaro, Tanzania by Clare Askew and Naomi Herbert
August 2010
South Africa, by Nicola Lawrence
August - September 2010
Sudan, by Naomi Herbert and Sarah Jupe
September 2010
Zambia, by Robert Dawes and Sarah Jupe
October - November 2010
Congo, by Robert Dawes and Sarah Jupe
Uganda, by Robert Dawes and Sarah Jupe
Sudan, by Robert Dawes and Sarah Jupe
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Burundi – Literacy and Financial Education Programme
February 2010
In 2011, the Literacy Programme will have been running for 11 years in Burundi. The Mothers’
Union Team in Burundi, notably Claudette Kigeme and her team of 17 Literacy Trainers and MU
Coordinators have been doing amazing work as currently over 33,000 have been certified as
literate. Naomi Herbert and Suzanne Schultz (Five Talents Partner, USA) were able to secure
funding from a Swedish Donor Lakarmissionen and the Whitcroft Foundation with AngliCORD
(Australia) who were willing to fund a two week Savings and Business Skills training for Literacy
Trainers in February 2010.
Adding Savings and Business Skills to a Literacy Trainer’s skill set is important as it allows the
groups that have become literate to further develop and raise their living standards. There are
over 730 community volunteers who are working with over 1,000 groups or circles that have
formed during the last 10 years which have become literate together and started different selfhelp initiatives.

With their numeracy skills, there was an increasing demand for the participants in the group to
start their own businesses. Teaching business skills to circles was the next step in helping
participants to generate capital and start their own income-generating activity such as selling
their agricultural produce.
Five Talents who provided the expertise for this training, also introduced the Literacy Trainers to a
new way of monitoring the savings and loans that each group is conducting.
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Group data including how much is saved in each group, number of participants (men and
women) who are saving and how much is loaned to each individual person in the group is
summarized in a text message. This is sent to a central computer that automatically analyses and
aggregates the information. Having this information will help us understand how successful the
programme is and will enable the trainers to provide the appropriate assistance to each group.
Through this system they know how each group is performing and what the issues are.
NEW: Mobile Phone Technology revolutionizes the Literacy Programme

Participants trying out their new mobile phones
The training was very successful and participants were enthused and looked forward to taking
this new knowledge back to the communities. So far, reports from the ground show that is has
been well received. During 2010, 110 community facilitators have been trained in business and
saving skills. An evaluation of the programme is due to take place in March 2011 to assess
whether this new component has added value and strengthened the Literacy Programme.

In this photo: Literacy Trainers, Archbishop of Burundi, Naomi Herbert, and Suzanne Schultz
with Stan Kris from Five Talents (USA) at the Training in Feb 2010
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Sudan – Literacy and Financial Education Programme
February and August/September 2010
The Literacy Programme started in 2000 in three Dioceses of the Sudan: Khartoum, Juba and Renk
which served as pilots.
February 2010
In February 2010, Naomi Herbert visited the Sudan in order to research for a Comic Relief
application that was aiming to extend the Programme to three further Dioceses (Lainya, Malakal
and Wau) and to add a savings and business skills component to the programme. The expertise
was again to be supplied by Five Talents (USA) and World Concern.
We heard of the success of the Comic Relief application whilst Naomi Herbert and other team
members were climbing Mount Kilimanjaro, Tanzania to raise funds for the Mothers’ Union in
June 2010. The implementation of this new and improved Literacy Programme began in August
2010 with a Training of Trainers event in Literacy, Business and Saving skills and programme
management.
September 2010
Our successful application to Comic Relief for expanding the Literacy Programme has meant that
around £1,000,000 will be given to us over a five year period to run the Literacy Programme in
an additional three Dioceses. This is on top of the three Dioceses we were already operating in
since 2000 which have already led to over 15,000 people joining a literacy circle and becoming
accredited literate.
All key stakeholders who had been involved in the programme over the last ten years came
together, including our partners LABE (Literacy and Basic Education, Uganda NGO) to share
lessons and to contribute to a successful training. The first week, around 18 Literacy Trainers
including 5 MU Coordinators sat together to discuss lessons learnt and experiences of the three
Dioceses that have had the Literacy Programme for the last decade.
Participants of the Training
event gather around the table
The training took place next to
the Anglican Cathedral in Juba,
South Sudan.

The second week the group split into two and looked at the business skills curriculum in detail. In
the third week participants tackled the issue of programme management and logistical matters
related to the financial education programme. Again monitoring through mobile phones was
introduced to help determine how savings groups are performing.
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Problem tree

Arabic alphabet

After a successful three week training in very hot weather conditions, participants returned to
their dioceses. Field visits by Naomi Herbert and Harun Mutuma, the Literacy Programme
Manager who is permanently based in Juba (Sudan), Peter Macharia (World Concern) and
Suzanne Schultz (Five Talents, USA) were made to the Dioceses of Wau and Lainya. The aim was
to assist the new dioceses in programme implementation and coordination.
Whilst the team was there, they were able to make a field visit to a community where a Five
Talents and World Concern Savings Programme has been in action for some time.
They heard amazing stories of how being part of a savings group has greatly benefitted each
member.
“Being part of the savings group has helped keep my sick son alive. I was able to afford
medicine.” Was the testimony of one of the participants who testified that her son would have
died without the savings group.
Pictured: Wau Town - savings
group
The safe deposit box has three
locks and three different people
keep a key for their savings. A
fourth person looks after the
box. They come together each
week to bring their savings and
to discuss different issues arising
in their community.
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Kenya - Microcredit Summit
7th – 10th April 2010
Naomi Herbert was invited by Five Talents International to attend the Africa and Middle East
Regional Microcredit Summit in Nairobi during April.
Five Talents International and Five Talents UK are our Partners in Burundi and Sudan. Their
mission is to empower the poor by promoting innovative savings and micro credit programmes,
business training and spiritual development.
Around 2,000 delegates from over 40 countries in Africa and the Middle East came together for
“the
largest
and
most
groundbreaking
regional
summit
program
ever”.
The summit was organized by Microcredit Summit Campaign (MCS) and the Association of
Microfinance and Institutions of Kenya (AMFI).
The purpose of the Africa-Middle East Regional Microcredit Summit (AMERMS) was to encourage
practitioners and other stakeholders to use microfinance as a means towards ending global
poverty, especially within the region.
The Microcredit Summit Campaign is the only global network linking all actors in the microfinance
sector that sets and regularly measures progress toward bold goals for using microfinance to end
poverty.
The summit provided an opportunity for microfinance practitioners, advocates, investors, donors
and others to assess progress, discuss challenges, share best practices and accelerate innovations.
The conference concentrated on Gender Equality and the importance of building on the strength
of women within Microfinance initiatives.
One of the key issues that emerged from the summit was also the issue of health insurance. If
someone who has borrowed a loan gets ill, they cannot work and repay their loan or they use
money to pay medical fees. This can create a vicious cycle that increases their debt and makes
them worse off than before the loan.
Within the Mothers’ Union, particularly the Literacy Programme in Burundi and Sudan,
Microfinance and Microcredit initiatives are rapidly gaining in popularity as a tool for poverty
alleviation.
The summit emphasized the overlap that exists between Health and Microfinance and affirms
how Mothers’ Union Programmes and projects have combined addressing basic health needs in
the community with Literacy and Business skills.
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Malawi – Mothers’ Union Conference
May 2010
The Mothers’ Union Literacy Programme in Malawi is operating successfully in all four Dioceses
(Northern Malawi, Lake Malawi, Uppershire, Southern Malawi) though Comic Relief funding
ceased in 2008.
In May 2010, Robert Dawes and Nicola Lawrence travelled to Malawi in order to bring all
National Mothers’ Union personnel together to discuss the future of the Mothers’ Union and the
Literacy Programme in Malawi now that a donor was no longer funding the programme and how
they could both work together.

Part of the aim was also to clarify roles,
responsibilities and accountability, to
encourage ownership of the Literacy
Programme and to ensure total
transparency across all Mothers’ Union
work in Malawi. Issues such as
sustainability, sources of funding and
monitoring and evaluation were also
discussed.

Agnes Mkoko celebrates 30 years as MU Community
Development Coordinator (Worker) in Uppershire
(pictured left cutting the cake)
On the last day of the conference, a celebration of Agnes
Mkoko who is stepping down from her role as a Mothers'
Union Community Development Coordinator (Worker)
after 30 years of service took place.
The outcome of the meeting was that all dioceses signed
an agreement on how they would work together, with an
action plan and a new vision for the Mothers’ Union
within their country and in each diocese.

Robert Dawes and Nicola Lawrence also had the opportunity to see some of the great work that
the Mothers’ Union in the Diocese of Lake Malawi is doing. They visited income-generating
projects and Mothers’ Union fundraising events around Lilongwe, the capital of Malawi.
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Tanzania ‐ Climbing Mount Kilimanjaro
June 2010
Naomi Herbert, Clare Askew from the Worldwide Team as well as Rachel Aston (and her
husband) from the Faith and Policy Team at Mary Sumner House decided to climb Mount
Kilimanjaro in order to raise funds for the Mothers’ Union Overseas Development Fund.
Mount Kilimanjaro is in
north-eastern Tanzania and
the highest mountain in
Africa at 5,895 metres or
19,341 ft. It takes at least
four days to climb to the
top. The Uhuru Peak forms
the top of the mountain.

The team was welcomed by the Mothers’ Union
in the diocese of Mt Kilimanjaro and managed to
see some of the Mothers’ Union work there
before attempting the climb. The team proudly
managed to get to the top and back within five
days.
“The climb was the hardest thing I have ever
done but it was worth it!” Naomi Herbert
Around £11,600 were raised for the Overseas
Development Fund.
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South Africa – Southern Africa Provincial Executive Meeting
August 2010
Not long after the World Cup, Nicola Lawrence was invited to a
meeting of the Mothers' Union Provincial Executive of Southern Africa
and travelled to South Africa.
She was also able to visit Mothers' Union activities and projects in
three Dioceses: Johannesburg, Highveld and Christ the King
In the Province, Mothers’ Union is active in 27 out of the 28 dioceses,
and has over 78,000 members.
The exception is the diocese of St Helena which is an island with only a very small population
and 5 Anglican churches at present. Unfortunately the last two Archbishops have not visited the
diocese as it takes so long to reach the island. Apparently the boat trip can take up to three
weeks (one way) with no guarantee that there will be a boat to come back on at the end of your
visit. However there are plans to build an airport on the island in future which may help with
communication.
Projects and activities that Mothers' Union members are involved in include Home Based Care,
small kitchen/vegetable gardens, vocational training, feeding programmes for orphans and
vulnerable children, teaching women about nutrition and exercise, campaigning against human
trafficking, and helping and feeding the sick.
The meeting of the Provincial Executive was held over three days and included discussions of
different issues affecting Southern Africa Province and Mothers’ Union.
Left: Provincial Mothers’ Union
Executive and Nicola Lawrence
Below: Eunice Lucas, Provincial
President of Southern Africa

Human Trafficking Advocacy:
Human Trafficking has been a big focus for the Church as a whole in 2010 with the World Cup
bringing worldwide attention. Mothers' Union members in South Africa organised public rallies
and marches against trafficking and also protested vocally against the Government proposal to
legalize prostitution. They are now looking at how they can sustain the focus and awareness on
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human trafficking beyond 2010. They feel that there is potential for Mothers’ Union to try and get
involved more in advocacy, policy and influencing government.
A retreat for the Mothers’ Union Community
Development
Coordinators
was
also
scheduled around the time of Nicola’s visit. This
is an annual event organised for the
Community Development Coordinators where
they normally spend a week together on
retreat with the Provincial Chaplain. When time
permits they also use the opportunity of being
together to offer the Community Development
Coordinators some training, led by the
Provincial Trainer Nkosazana. On this occasion
Nkosazana was giving them training on
participatory ways of working with groups and
facilitation.

Johannesburg: The first project that Nicola visited was the Boitshoko Home Based Care Centre.
The centre is based in a poor area, with large informal settlements (slums) and poor hygiene and
sanitation.
The project was started by the Mothers’
Union in 2002 with Mothers’ Union
members initially visiting patients
themselves and providing Home Based
Care support. Since then the project has
grown so much that the members
recognized that they needed to involve
fully trained HBCs from Social Services.
Now the members help bathe patients,
donate food and other items, and before
the HBCs go out to visit families they
hold a prayer service with them.

They have also started an outreach programme promoting education, working together with
other groups to look after orphans and vulnerable children in the local community.The project
now cares for 202 terminally ill bedridden patients and 497 orphans in child headed households.
Highveld: Membership is growing in the
diocese with 2,100 current members and a
new branch that was opening that week.
Mothers’ Union in the diocese are involved
in Orphan and Vulnerable Children (OVC)
Projects and soup kitchens such as the
projects in St Peters Chains parish in
Katlehong. This township made up of
several informal settlements was badly hit
by riots in the past and has a lot of
problems including illiteracy, poverty, and
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unemployment. There are a large number of orphans that are parenting themselves and their
siblings.
Many go to school hungry and lack basic clothing. Mothers’ Union volunteers cook food each day,
each one getting up at 7am to start preparing the food and carrying on until after school has
finished. They now feed between 240-300 children five days a week.
Christ the King: Mothers’ Union members in the diocese work closely with other groups. For
example every two months Mothers’ Union meet together with the AWF and the HIV/AIDS
ministry to discuss different issues. In the diocese they are trying to raise funds to build a
Mothers’ Union office and also to build a Mothers’ Union Orphanage/Centre for around 20
children. Mothers’ Union projects in the diocese include planting vegetable gardens, teaching
women about nutrition and exercise, helping bathe the most vulnerable people in the
community, Home Based Care and feeding the sick.

“All in all, it was a great trip and in just under 8 days I was able to learn a lot about Mothers’
Union in Southern Africa province, see a lot of Mothers’ Union work and understand more fully
the challenges that Mothers’ Union in the province face. Mothers’ Union in Southern Africa has
made me feel very much at home.” Nicola Lawrence – Mary Sumner House Staff
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Central Africa – Provincial Meeting in Zambia
September 2010
In September, Mothers' Union in Central Africa (Botswana, Malawi, Zambia and Zimbabwe) came
together in Zambia. The aim of the training was to encourage sharing of information, ideas and
experiences within the Province and for the participants to develop provincial and national
visions, objectives and activities that they could carry out in the next 2 -3 years. It also had a
focus on developing their skills as leaders and their unity as a group. Around thirty Diocesan
Coordinators and Presidents were taken to an outdoor training centre in the North of Zambia
called Ndubaluba. The training was very participatory, with lots of exercises to learn and to build
communication and trust, and involved members canoeing, climbing towers, and taking part in
lively role plays. Sarah Kasule, the Provincial MU Coordinator and Family Life Programme
Coordinator from Uganda joined us in Zambia in order to facilitate many of the different sessions
and exercises.

Participants engaged in a group exercise

Sarah Kasule (Uganda MU)

During the week, we worked through a theme each day, starting with “Relationships and trust”
on Monday. We then proceeded to explore personal and organizational communication on
Tuesday, by looking at questions such as “What is good communication?” and “Why is good
communication important?” through activities, role plays and exercises.
Left: Diocesan President of Botswana and
Diocesan President of Harare are engaged
in a role play on effective communication

As all participants have a leadership position within the Mothers’ Union, we reflected on servant
leadership and different questions such as “Who are our stakeholders?”This was complemented
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by a competition between the represented countries of Botswana, Zambia, Zimbabwe and
Malawi where each group had to complete different tasks in the quickest amount of time. This
involved canoeing, problem solving exercises and choosing a team member to climb a high
climbing tower.

We also engaged in other team building exercises and challenges that demanded each group to
think, plan, communicate, and achieve a certain task together. Participants were also encouraged
to think outside of the box and to think of creative solutions to different problems.

Attempting to cross a trench

Undertaking a problem solving activity

The last three days of the meeting involved the participants discussing their vision of what
Mothers’ Union wants to do and should look like in Central Africa. Each country was engaged in
strategic planning for the next 2 – 3 years and discussed questions around the use of resources,
who the beneficiaries of activities are and what plans need to be made for the future. Most
countries aimed to engage with their local communities through appropriate and holistic
programmes, as well as increasing the number of young members in the Mothers’ Union. Each of
the groups performed well in the activities and it was an enjoyable week for the participants. A
follow-up meeting is planned for mid-2011 where the leaders will discuss how far they have
come within their strategic plan for 2011.
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Extract from one of the Interviews:
Cecile (MU Community Development Coordinator from Bukavu Diocese): “The most

dangerous thing is when armed groups do a raid. This happens from time to time. Either after 2
weeks, a months or 4 days … it is hard to predict when they will come. The women live with a
lot of fear. When they leave their village and go into town, they find the town is quite
expensive. They can’t find a house or food, so they go back to the village. There are some
women who have been raped two or three times because they do not stay in town and go back
and the militia catch them there.”
Robert and Sarah were also able to visit Bukiringi and Boga Town, where the first Anglican
Church in the Congo was started by an Anglican Missionary.

Procession past a refugee camp to the Church in Bukiringi Town (MU members seated at
the front)
Many of the Mothers’ Union members are also part of and lead groups that have the name
“Union de Femmes pour la paix et la promotion sociale” (UFPPS - Union of Women for Peace and
Social Advancement ). These groups include Anglican and Non-Anglicans, different tribal groups
and many non- MU members and work together on project such as cassava planting for income
generation. The UFPPS groups have contributed to community cohesion and peace amongst
tribes.

Mothers’ Union members, Diocese of Boga

UFPPS group holding up cassava roots

There are around 300,000 Mothers’ Union members in the Congo and the numbers are growing.
There are many amazing activities that Mothers’ Union is initiating, including care for women
who are victims of sexual violence. This particularly affects Eastern Congo, where the war which
killed around 5 million people is still fresh in people’s minds and where a number of different
militias are still hiding in the national forests and the threat of violence continues. There is much
hope for a better future and peace has largely returned to Ituri District, Boga Diocese.
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Sudan – Mothers’ Union
August/September and November 2010
August/September 2010
Mothers' Union Sudan held a national Mothers' Union Conference with representatives from
nearly all 31 dioceses present as well as Naomi Herbert and Sarah Jupe from Mary Sumner House.
At the meeting discussions were held on Mothers' Union work in the province, future
opportunities and challenges and the way forward for Mothers' Union in Sudan.
Sudan at a glance:
In 2005 the Comprehensive
Peace Agreement was
signed that brought an end
to the North-South war that
had engulfed Sudan in war
for decades.
Currently, Southern
Sudanese are waiting for
the results of the
referendum which will
decide whether Sudan will
be split into two countries.
Conflict continues in Darfur
and disputed territories
along the North-South
border such as Abiyei.

The Provincial Mothers' Union Conference took place over five days and was to precede a three
week workshop on Literacy and Microfinance that was to launch the new phase of the Literacy
Programme in the Sudan. Juba Cathedral was used as a venue as large conference halls have not
yet been built around Juba town or are just too expensive.
The first three days of the conference aimed at defining the roles and responsibilities of the three
main positions that are in a Diocese: the Mothers’ Union Coordinator, the Mothers’ Union Elected
Leader and the Mothers’ Union Advisor who is the Bishop’s wife. We also discussed issues such as
what the main challenges facing Mothers’ Union are, what the challenges around membership
are and any problems that arise at times between Mothers’ Union and the church.
Defining the roles and responsibilities was very successful and after two days of group work and
deliberation the participants managed to produce a description for each role that they all agreed
upon. This was not a given as this issue was the main source of contention amongst the dioceses
and one of the participants even stood up on the second day asking the facilitator: “How will you
make us all agree on our roles? It is impossible.”The atmosphere was good and though it took
some time for participants to participate fully, everyone was happy and felt included though a
translator was necessary as more than half of the participants did not understand English.
On the fourth day a lawyer presided over the discussion on the new Mothers’ Union constitution
that had been written and produced over two years, helped with a grant from Mary Sumner
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House. The assembly did not manage to ratify the constitution on that day but were planning to
do so at a later date with a smaller assembly.

Participants gather outside the cathedral for different participatory exercises
Left: The Diocesan MU Leader of El Obeid
(part of which covers Darfur) stands up to
recount her story of how they arrived at
the Provincial Conference. On the way,
they were kidnapped by a taxi driver and
jumped out of the car. They eventually
walked to the next town and arrived
safely in Khartoum. From there they flew
to Juba, South Sudan.

On the fifth day all participants participated in the election of the next Provincial President of the
Mothers’ Union in the Province of Sudan as well as several other positions provided for in the
constitution.
Left: Elizabeth Aya (Candidate) was
previously Diocesan President of
Khartoum
Right: Salome Stanley (Candidate) was
the acting President for the past few
years

The election was a formal occasion and was again presided over by the lawyer they had invited
on the previous day. The election was preceded by a roll call of all eligible to vote as well as a
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speech by each candidate. Elizabeth Aya won the election and will be in office for three years
until the beginning of 2013. Mary Sumner House staff felt it was a real privilege to bring all MU
Leaders together to discuss issues that were important to them. Many participants had never met
any of the leaders of the other dioceses and it was a great step forward to eliminate any conflict
that arises from undefined roles and responsibilities amongst the leadership.
November 2010
Towards the end of the year, Robert Dawes and Sarah Jupe had the opportunity to attend a two
day meeting with key partners of the ECS (Episcopal Church of Sudan) to discuss the future of the
Sudanese Church. Elizabeth Aya, the new Provincial President as well as Harriet Baka and Darias
Kwaje, the two Provincial MU Coordinators attended the meeting. Harun, the current MU Literacy
Programme Manager based in Juba, was able to make positive contributions to discussions as
well.
The meeting highlighted the need for
the church to prepare for the possibility
of Sudan splitting into two countries in
2011. Mothers’ Union was represented
at this meeting for the first time which
highlighted the lack of female
representation at previous meetings
and the need for more inclusion. 2011
will be an interesting year for the
Sudan and we wish to continue
building the capacity of the Sudanese
people as they look to a brighter
future.
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Grants funded by the Worldwide Grants Committee - 2010
Salary and Travel for MU Coordinators:
In February 2010 the new Worldwide Grants Committee had the huge task of considering salary
and travel grants for Mothers' Union Coordinators for 2010-2011. Very significant cuts were
needed to the Overseas Development Fund budget for 2010 in order to produce a balanced and
workable budget. These cuts principally came from the Worldwide Grants Committee’s budget for
salary and travel and other grants. In practice this has meant that, in trying to hold our
Community Development Coordinators’ salaries at last year’s figures, we had to cut almost all the
Community Development Coordinators’ travel grants by around 73% this year. Only a very small
number of places, where we know that there are very exceptional circumstances, have had their
travel grant kept the same as last year or reduced to a lesser extent. To help us adapt and
develop the Community Development Coordinators’ Programme, we now have new processes
and reporting procedures in place. Mary Sumner House is working with provinces to increase the
sustainability and ownership of the programme. For example, in the Congo the provincial office
has now worked out a fairer way for the reduced amount of salary and travel to be more
effectively used.
Mothers’ Union Conference and Training events of 2010:
Total number of grants for training events awarded in 2010: 7
Total amount given in 2010: £20,053
Total participants in funded training events in 2010: 435
Central Africa, Malawi – National meeting between MU Malawi and MSH staff
Melanesia Province – Provincial Conference and Training Event

£3,500
£1,500

Tanzania, Masasi Diocese – HIV/AIDS Awareness Training

£2,500

Tanzania, Ruaha Diocese - Training for MU leaders

£2,000

Uganda, Mityana Diocese – Domestic Violence Workshop (Follow-up)

£1,500

West Africa, Cameroon Diocese – Young girls event and training trip

£1,500

Mothers’ Union Projects of 2010:
Total number of grants for Projects: 2
Total amount given: £2,300
Indian Ocean, Antsiranana Diocese – Water and Nursery School Project

£1,300

Uganda Province – Provincial resources room

£1,000

Mothers’ Union Equipment and Vehicle grants of 2010:
Melanesia, Banks and Torres Diocese – Computer Equipment

£1,000

Uganda, Karamoja Diocese – Computer Equipment

£1,300

No Grants made for vehicles or transport since August 2009.
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Our plans for 2011
The global financial crisis combined with increased global operating costs has had a huge effect
on the resources we have available at Mary Sumner House. As a consequence this has
unfortunately affected the financial support we can provide to the work of Mothers’ Union around
the world. Please note that the Grants Programme is now closed and will remain closed for 2011.
No new diocesan Community Development Coordinators will be recruited because the
Community Development Coordinators’ Programme is under review in light of the financial
challenges we face. The Worldwide Grants Committee feels that with the few resources we have,
we wish to continue to support the Mothers’ Union Coordinators and continue to initiate
meetings at Provincial level in order to establish strategies in-country, build capacity and achieve
a sustainable solution to the financial crisis together.
Local Mothers’ Union groups provide the skills, knowledge, contacts and man-power to make
things happen. This is why in 2011 we wish to invest in the programmes that are the most
effective in empowering Mothers’ Union members to address needs in their community. Despite
a difficult year in 2010 we are now seeing exciting opportunities for new growth in the Mothers’
Union.

We are a group of people, working towards the same goal‘To be a positive, life giving force’
(Mothers' Union in Johannesburg)

For more information, or to make a donation to the
Overseas Development Fund, please contact us at:

Mothers’ Union,
Mary Sumner House,
24 Tufton Street,
London, SW1P 3RB

T: 020 7222 5533
E: worldwide@themothersunion.org
W: www.themothersunion.org
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